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The followi ng report includes the Decenber 2012 activity report
for the Planning Division.

PARK POLI CY AND PLANNI NG COW TTEE PRESENTATI ONS DURI NG 2012:

North Country Partners, LLC Map Anendnent (MA2010-2)
- Accepted DSElI S and aut horized public hearing(July
2010)
- Public hearing held in Saranac Lake (8/25/10)
- Accepted EIS subject to clarification of mnor detai
(March 2012)
- Mtion to approve anendnment request pursuant to Draft
- Order failed to pass (March 2012)

G S Look- Up/ Accessing Agency Data — Presentation by John
Barge (APA) (April 2012)

Town of Waverly Map Anendnent (MA2010-01) — Approved
t echni cal amendnent invol ving approxi mtely 6-acre right-
of -way owned by the Town of Waverly, Franklin County,
whi ch required correction to the official Private Land
Use and Devel opnent Plan Map from State Land (WId
Forest) to Rural Use (March 2012)

Common Ground Al liance and Mapping the Future of the
Adi rondack Park — Follow up report by Kate Fish and Bil
Farber on July 18, 2012 Common G ound Forum foll owed by
overview of strategic visioning work by JimHernman and
Dave Mason (August 2012)

Adi rondack Partnership Recreation Work Group Initiative —
Presentati on by Dan Kel |l eher (APA) and Ji m McKenna, CEO
of Regional Ofice of sustainable Tourismand Lake Pl acid
Convention and Visitor’'s Bureau, on the Adirondack
Partnership’s recreation planning effort and successful
exanpl es of tourismdevel opnent in the Park (Septenber
2012)

Lake Chanplain Basin ProgramlInitiatives — Update by Bil
Howl and, Program Manager (QOctober 2012)

REG ONAL PLANNI NG | NI TI ATl VES

Sceni ¢ Byways Program

State Land staff have a lead role in adm nistering a Scenic
Byway grant for a project in the WIlmngton Notch area of Route
86, a portion of the Aynpic Scenic Byway. A consultant was
hired to inventory and eval uate the parking areas, trail head,
fishing and rock clinbing access points and ot her resources and
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features in the highway corridor along the Wst Branch of
Ausabl e, in the WImngton Notch. A plan for parking area

i nprovenents, signage and natural resource protection was
prepared in consultation with the DOT and DEC, as well as with

| ocal government and ot her stakeholders. A draft signage plan
was devel oped that included designs for parking area
identification, interpretation and trail head signage. The

proj ect grant included funding for signage fabrication and
installation and limted inprovenents to priority parking areas.
Al'l signage installed will be in conformance with the guidelines
provided in the Sceni c Byways sign nmanual .

State Land staff have been working with DOT to inprove signhage
and parking areas. DOT installed a portion of the signs made for
this project. Remai ning highway signs and interpretive signs
will not be installed until DOT conpletes the inprovenents
needed at various parking areas.

State land staff presented the Scenic Byway Project (WI m ngton
Notch Route 86) at the Institute of Transportation Engi neers
North East District Annual Meeting. The group cycled from Lake
Placid to the Flume in WIlmngton to discuss recreational issues
associated with State H ghways and the Sceni c Byways project.

Updat es to Devel opnent Cuidelines for the Adirondack Park

The Resource Analysis and Scientific Services Unit has taken the
lead in preparing updates to Devel opnent in the Adirondack Park
(DAP), a guidance docunent which provides project design and
revi ew gui dance for use by project sponsors and their

consul tants and Agency staff. State Land staff have been
working with Legal staff to review this docunent.

Lake Chanplain Heritage Area Partnership Advisory Conmttee
Agency Planning staff participate in neetings as a nenber of the
the Lake Chanplain Heritage Area Advisory Commttee held in
Chanpl ain, NY. The advisory conmttee is a NY/ VT advisory group
whi ch has been established to provide recomrendations to the
Lake Chanpl ain Basin Program on budgeting and i npl enmentati on of
a managenent plan for the Lake Chanplain National Heritage Area.
The Heritage Area Federal Fiscal Year (FFY) 2012/ 13 budget,

t hrough National Park Service appropriations, is expected to be
bet ween $150, 000 and $300, 000 dependant upon ongoi ng

Congr essi onal budget discussions. The Advisory Commttee has
identified exhibit devel opnment, sponsoring an international
conference and | ocal grant prograns as their highest priorities.
Next year is the bicentennial of the War of 1812 and the program
W || support nunerous activities related to bicentennial events
including a tour of the Lake Chanplain Maritinme Miseumi s canal
schooner to Lake Chanplain, Erie Canal, the Geat Lakes,
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Richelieu R ver and the Gtawa R ver to comrmenorate War of 1812
historic sites and battlefields in northern New York and Canada.

| nt er-agency Meeting on Coordination of Lake George Projects
APA staff convened a neeting of staff from DEC, DOS, Lake CGeorge
Par k Comm ssion (LGPC) and Lake George Watershed Coalition to

di scuss coordi nation of various projects in and around Lake
George. The neeting provided an opportunity for Dave Wck, the
new Executive Director of the Lake George Park Conm ssion to
nmeet staff fromthe other agencies. Departnent of State

provi des major funding for Lake CGeorge projects through the Lake
George Watershed Coalition. Funded projects include , including
| ake monitoring, non-point source control projects and nui sance
aquatic species nonitoring and control. Discussion itens

i ncluded the status of LGPC project for Asian Camcontrol; the
status of a draft LGPC proposal for boat washing stations; DEC s
assessnent of possible Nitrogen renpoval requirenents at the Lake
Ceorge village wastewater treatment plant; an update on DOS
funded projects; and the status of devel opnent projects which
DEC and APA are review ng for subdivision and stormater

permts. APA staff reported on the devel opnent of an APA
general wetlands permt for use on Asian C amcontrol and
commtted to expedited review of a request fromthe Park

Comm ssion to increase the area where benthic mats are being

pl aced. The group will be neeting quarterly to discuss issues of
nmut ual concern.

Adi rondack Park Recreational Plan Wrk G oup

Agency Pl anni ng and Econom ¢ Devel opnent staff have been
participating in neetings of a recreational planning group
convened by the Adirondack Partnership. The work group has been
devel opi ng recreational plan for the Park which will include
initiatives for Adirondack Park branding, integrating public and
private recreational opportunities, dispersing recreational
activities and events throughout the Park and establishing |inks
for recreational use between haml et areas. Several prelimnary
recomendati ons are under discussion including creating a

Par kwi de branding effort, advertising and internet information
mat erials; creating a conprehensive website for recreation and
touri sm accomodati ons; and inproving cross-Park trail |inkages.
Fundi ng has al ready been received through the North Country
Regi on Econom ¢ Devel opnent Council to inprove coordination of
tourismdestination information for the Adirondack Park through
a consolidated web portal

Nor t heast Chapter of the International Snowrobil e Counci
In March, Deputy Director Jim Connolly, at the invitation of
Dom ni ¢ Jocangel o, Executive Director of the NYS Snownobile
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Associ ation, attended a neeting of the Northeast Chapter of the
| nt ernati onal Snownobile Council in Long Lake, NY. Participants
in the neeting included representatives from New York, New
Hanpshire, Vernont and Massachusetts. Council nmenbers were

bri efed on the Adirondack Park Snowrobil e Plan and gui dance
docunents related to snowmobile trail construction & mai ntenance
W thin the Park.

Ham ets 3 Project

An advisory commttee has been established by Roger Tranci k and
Bill Johnston to discuss planning for a new phase of the Hanl et
planning initiative. The project will focus on working with new
communities which were not part of the first phase of the
project to provide training in Smart G owh principals and to
work on nore detailed Ham et revitalization inplenmentation
efforts. The consultants will be reaching out to specific
conmunities to gauge interest in participation.

Mlitary Airspace Advisory Conmmttee

Staff attended a neeting of the Mlitary Airspace Commttee for
Nort hern New York which net in Tupper Lake on May 16. The
Commttee was first established by fornmer Governor Mario Cuono
in response to | ocal and environnmental group concerns about | ow
| evel jet training over the Adirondacks and Tug H || Region.

The Commttee is chaired by NYSDEC Region 6 Director Judy

Drabi cki and consists of representatives of county governnent,
envi ronnment al organi zati ons and agri cul tural groups concerned
with the potential inpacts of mlitary training in the Fort Drum
area. Staff from NY Air National Guard, as well as other
mlitary units, provide background information to the Conmmttee
for review and comment. NY Air National Guard is primarily
responsi bl e for managenent of Fort Drumis flight training and
target range on the base. At the neeting, Lt. Col. Caputo of
the Vt Air National Guard base in Burlingon, Vt. presented
information on the Draft Environnmental |npact Statenent for

depl oynment of F-35A fighter jets in Burlington. Once depl oyed,
the F-35A's are expected to do nore training at higher flight

| evels than is currently done with F-16's. Mlitary air

trai ni ng space over the Adirondacks and northern New York is
used for training by units frommany states in the northeast and
trai ning routes have been recently reconfigured to avoid

Wi | derness areas in the Park as much as possible. Lt. Col.

Tormasel li of the Vt Air National CGuard briefed the commttee on
current usage of the air range at Fort Drum A briefing on wi nd
farnms currently being proposed in the Tug Hill area was

provi ded. Base officials are concerned with potential inpacts
of large wind farns on radar and lowlevel mlitary aircraft
training routes near Fort Drum APA staff were credited with
initiating an inter-agency notification procedure which
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regularly provides Fort Drumstaff with information on recent
applications for towers being proposed within the Adirondack
Park. Fort Drum staff use the notification to open

comuni cations with applicants and provi de rem nders of
potential FAA requirenments for lighting on towers greater than
200f t.

Northern Forest Institute's Synposiumon Land Use & Ethics
Deputy Director Jim Connolly noderated a panel discussion on the
topi c of Ethical Wrkforce and Econom c Devel opnent in the

Cont ext of Environnmental Conservation which will be presented at
a Land Use Synposium which was held at SUNY-ESF s Adirondack
Interpretive Center in Newconb, NY on June 2. Participants on

t he panel included Adirondack Council Executive Director Brian
Houseal , Wbrkforce Devel opnent Institute Executive Director Ed
Mur phy and Cecil Corbin-Mark of Harlem s Environnental Justice
or gani zati on.

Meeting on Denographic Informati on and Econom c Devel opnent Data
for the Adirondack Park

On August 1, APA staff (Connolly/Kelleher/Barge) met with staff
from NYS Dept of Econom c Devel opment, NYS Departnent of Labor
and Cornell's Program on Applied Denographics to discuss howto
best gather, analyze and present census and ot her data sources
for the Park. The neeting was held at the request of APA
Executive Director Terry Martino and Enpire State Devel opnent
Deputy Conm ssioner Jen McCormck as a followup to inprove

i nter-agency collaboration and_efficiencies. The intent of this
effort wll be to work on a nechanismto create annual reports
on denographi ¢ and econom c trends for Parkw de, County & Town

| evel data with the expectation that it will help to better
informpolicy initiatives and public understanding of the Park's
econony. The work group agreed to explore the possibility of
exploring the potential for requesting the US Census Bureau
create census bl ock areas consistent with Park boundari es.
Representatives of Cornell's Applied Denographics Program agreed
to evaluate and report on popul ati on and ot her denographic data
fromthe 2010 and previous census. The Departnment of Labor,

whi ch was represented at the neeting by Deputy Director Bohdan
wnnyk will provide information on | abor force and ot her
econoni ¢ devel opnent trends for the Park.

Adi rondack WI d Stewardshi p Conference

On Novenber 3, Agency staff participated in a series of

di scussion panels at a workshop on Park Stewardship sponsored by
Adi rondack WIld. The workshop was held at the Paul Smths
College Visitors Interpretive Center. APA Senior Natural
Resource Pl anner Kathy Regan spoke about her involvenent in
establishing the Summt Stewards program whi ch educates hikers
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and works to protect and restore sensitive alpine flora in the
Hi gh Peaks. Dan Spada, the Agency's Supervisor for Resource
Anal ysis and Scientific Services provided background on APA
partnerships with a variety of organi zations including DEC, EPA,
Wl dlife Conservation Society, Adirondack Park Invasive Pl ant
Program and t he Adi rondack Research Consortium APA Pl anni ng
Director Jim Connolly spoke about planning initiatives to

i nprove stewardship and col | aboration on Park issues, including
t he Common Ground Alliance, Adirondack Futures project, NYS Open
Space Plan, Unit Managenent planning, and the Adirondack
Partnership recreational planning initiative. The keynote
speaker for the programwas Curt Stager, Paul Smths Coll ege
prof essor and aut hor of Deep Future: The Next 100, 000 Years of
Life on Earth. Dr. Stager enphasized the inportance of adaptive
change to resource managenent and stewardship during a tinme of
ongoi ng and potentially increasing human inpact on the

envi ronment .

STATE LAND PROGRAM HI GHLI GHTS

STATE LAND COWM TTEE AGENDA | TEMS | N 2012:
« Region 6 Unit Managenent Pl an | nplenmentation — Presentation
by Dave Smth (DEC). (February 2012)
« Hof fman Notch W/ derness UW
- Copy of draft plan provided on CD with mailing (March
2011)
- First reading/presentation by Ben Thomas (DEC)
(February 2012)
- Second reading/presentation by Kevin Prickett (APA)
(March 2012)
- Determned to be in conformance to the guidelines and
criteria of the State Land Master Plan (March 2012)
« UWP Inplenentation — Update by Tom Martin and Rob Dal ey
(DEC). (April 2012)
« Taylor Pond WId Forest Conplex UW
- Public presentation by Dan Levy (DEC) on draft plan
(May 2012)
- First reading — Presentation by Dan Levy (DEC) on
final draft followed by press rel ease for APA public
coment (Decenber 2012)
« Second Pond Boat Launch |ntensive Use Area UWMP and
recl assification:
- Approved DElI S/ aut horized public hearings for
classification action (June 2012)
- Joint APA/DEC public hearings held in Albany 7/17/12
and in Ray Brook 7/18/12




- Reclassification recommendati on and determ nation of
UMP conpliance with State Land Master Plan (Decenber
2012)

» Devel opnment and Evol ution of the Adirondack Park State Land
Master Plan (40th Anniversary of SLMP) — Panel discussion
with panelists Peter S. Paine, Jr., WIlliamH Kissel, Nei
F. Woodworth, M chael G D Nunzio, Robert K Davies (June
2012)

* Recreational Use Statistics — Presentation by Peter Frank
(DEC) and Chad Dawson (June 2012)

« Evaluation of Carrying Capacity Assessnment on Forest
Preserve Waterbodi es — Presentation by Chad Dawson (June
2012)

« Overview of Former Finch Pruyn Lands — Presentation by
Karyn Ri chards (DEC) (Septenber 2012)

« Watson’s East Triangle WId Forest UWP.

- First reading (Septenber 2012)
- Approved (COctober 2012)

« Inplementation of St. Regis Canoe Area UMP — Presentation
by Steve GQuglielm (DEC) on inplenentation of
pl an( Sept ember 2012)

« State Land C assification Process — Presentation by Jim
Connol Iy (APA) (COct ober 2012)

« Use of G S for Recording Public Trail Use Data —
Presentation by Steve Signell (SUNY-ESF) and Peter Frank

(DEC) (Cct ober 2012)

KEY STATE LAND STAFF ACTI VI TI ES & ACCOVPLI SHVENTS DURI NG 2012
Second Pond Recl assification Action

The Second Pond Boat Launch is the primary public access site
for public waters and canpsites on Lower and M ddl e Saranac
Lake. In response to a request by DEC to reclassify | ands

i mredi at el y surroundi ng the Second Pond Boat Launch to assist in
addr essi ng managenent chal l enges at the site, staff perforned
the necessary requirenents for a reclassification and anmendnent
of the APSLMP. This included devel opi ng an Environnmental | npact
Statenent (EIS), holding public hearings and fulfilling SEQR
requi renents.

Pendi ng Cl assification of |ands owned by The Nature Conservancy
(formally held by Finch Pruyn)

State land staff worked with The Nature Conservancy (TNC) and
DEC staff to gather relevant materials for the |ands being
purchased by the State, in anticipation of classification
actions. State land staff toured the Essex Chain of Lakes and
I ndi an River parcels by |land and water. State |land staff al so
attended a two day workshop regardi ng the ecol ogi cal
significance of the TNC/Finch | ands. DEC staff will be
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devel oping an interimpublic access plan for these | ands pendi ng
classification alternative assessnent by Agency staff.

Forest Preserve Advisory Commttee (FPAQC

Agency staff participated in nmeetings of the NYS Forest Preserve
Advisory Committee held at different upstate |ocations. The
commttee consists of not-for-profit organizations, |ocal
officials and others concerned with and invol ved i n managenent
of New York's Forest Preserve lands in both the Catskill and

Adi rondack Parks. The May neeting was held at DEC headquarters
in Al bany. DEC attorneys presented background information on
wor ki ng proposals for Article XIV anendnents to resolve the

| ongst andi ng ownership disputes in Raquette Lake's Township 40
and for a potential |and swap proposal to expand the NYCO

wol |l astonite mne in Lewis, New York. Agenda topics al so

i ncluded presentations on the status of Unit Managenent Pl ans
for the Catskill and Adirondack Parks, a report on the status of
Forest Ranger vacancies, an update on DOI's efforts in the
Catskill Park to conply with Federal H ghway Adm nistration sign
standards, a discussion of the FHWA exenption for the use of
yel l ow on brown | ocation signs in the Adirondack Park and a
request to the group to provide feedback and input on efforts to
i mprove DEC/ APA effi ciencies.

The Cctober neeting was held in Raquette Lake. DEC staff
conducted a site visit to a new snownobil e community connector
trail for FPAC nenbers. The trail will eventually provide a
connection between Inlet and Raquette Lake through the Mose
River Plains WIld Forest. The trail is being constructed under
revi sed gui dance for snownobil e construction and nmai nt enance

whi ch the Adirondack Park Agency Board determ ned to be
consistent with the State Land Master Plan (SLMP). Current

gui delines stress the use of trail building techniques although
they do all ow use of nechani cal equi pnent such as a noderately
si zed excavator to renove or bury boulders, and to create bench
cuts and water bars to inprove trail drainage. After the field
trip, FPAC nenbers net to discuss other Forest Preserve topics,
including the status of acquisition of former Finch-Pruyn |ands,
| and transfers in Raquette Lake which were subject to a previous
Article XIV anendnent to allow for the hanl et water supply and
the status of unit nmanagenment plans in the Adirondack and
Catskill Parks. Steve Signell from SUNY-ESF s Huntington Forest
facility gave a presentation on inproving efficiencies in
conpiling trail data into Excel spreadsheets and naking the
information avail able to planners and conmunities through an on-
site web portal.



Par k- w de Recreational Pl anning

Staff participated in a DEC/ APA joint planning neeting and
exercise held at DEC s Northville sub-office concerning the
proposed "G eat South Wods Conpl ex" planning area. The

di scussi on focused on consolidating planning for Wld Forest and
W | derness units, broadening recreational opportunities,

bal anci ng notori zed and non-notorized uses, exam ning the
potential for |land reclassification proposals and inproving
connections wth communities for |and stewardship and | ocal
econom ¢ devel opnent. Staff fromthe two agencies will devel op
recommendations for further review and di scussion as part of an
initiative to inprove inter-agency comuni cation and
efficiencies.

DEC and APA staff conducted a conference call to discuss
potential options for sub-regional planning for State |ands.

The two agencies are beginning an initiative to put nore
enphasi s on conbi ned plans for adjacent WIld Forest and

W derness units in the Park, connecting communities to a
variety of recreational opportunities and devel opi ng proposals
for appropriate "back country" and "front country" recreational
opportunities. The Park has been divided into five sub-regional
areas. Staff wll be working on general proposals which wll
eventual ly be shared with local officials and representatives of
envi ronnent al organi zations for additional feedback. The initial
pl anning area for this effort is State Land in the southern area
of the Park fromthe Mose R ver Plains to Shaker Mountain WIld
Forest. The topic of sub-regional planning for the Park was

al so one of the agenda itens for the Forest Preserve Advisory
Comm ttee neeting which was held at DEC s Region 5 office on
August 24.

North Country Scenic Trail Proposal

APA and DEC staff nmet to discuss planning efforts for the North
Country Scenic Trail (NCST), a national trail system which
stretches from North Dakota, where it connects to the Lewis &
Clark National H storic Trail, to Lake Chanplain at Crown Point.
The NCST also will have a potential connection to the

Appal achian Trail in Vernont's G een Muntains at sonme point in
the future. DEC and APA staff are currently collaborating on
trail relocations & alternatives in the Mose River Plains WIld
Forest, West Canada Lake W/ derness & Vanderwhacker W/ d Forest.
Al t hough a high degree of use is expected within the Adirondack
Park portion of the NCST, it will take several years to create
new trails segments and arrange property owner agreements to
connect portions of the trail through private |ands.



d ade Skiing and Managenent QObjectives in Forest Preserve

In October, Agency staff participated in a neeting with Ron
Konowi t z of the Adirondack Powder Skier Association. The
neeting was al so attended by Ji m McKenna, Executive Director of
the Regional Ofice of Sustainable Tourismin Lake Placid. The
Powder Ski er Associ ation has requested consideration for
revisions to DEC trail maintenance policies to address safety
concerns and trail maintenance needs of back country skiers.
Backcountry ski trails often need to be maintained to different
di mensi ons (w dth and height) than regular hiking trails. User
conflicts can also occur on steep sections of trails used by
bot h skiers and snowshoers. Backcountry skiers are al so seeking
i ncreased mai ntenance & bl omdown renoval from gl ade areas above
tree line. M. Konowtz was encouraged to nake a presentation
at a future neeting of DEC s Forest Preserve Advisory Conmittee
to allow for constituent group input and reaction to his
proposal s. Agency staff conmmtted to continued discussion with
hi s organi zation, other constituent groups and DEC staff.

Docunent ati on and Tracking of State Land Field Wrk

In an effort to inprove reporting, State Land staff devel oped a
systematic data entry fornmat to quantitatively record work
conpl eted by staff.

Snowmpbi | e Trail Pl anni ng

Staff met with Region 5 DEC pl anners concerning potential routes
for Community Connector snownobile trails in Vanderwhacker
Mountain Wld Forest. State |land staff consulted with DEC staff
concerning a potential alternative snowrobile trail and bridge
crossing of East Stony Creek in WIlcox Lake WId Forest. State
| and staff conducted joint field work with DEC regi onal staff
concerning siting of a Comunity Connector snownobile trai

bet ween I nlet and Raquette Lake, as proposed in the approved UW
for the Mbose River Plains WId Forest. Staff also conpleted
review of a proposed snownobile trail construction work plan in
the WImngton WIld Forest including a field visit to the site
and neeting with DEC staff.

Primtive Canpsites

Wth nearly 1,000 designated prinmtive canpsites (roadside, back
county, front country, and water front) within the Adirondack
Forest Preserve, the guidelines for construction and nai nt enance
ismnml. In an attenpt to address this issue, staff
participated in several DEC/ APA workgroup neetings on Primtive
Canmpi ng in the Adirondacks. The group is |ooking at issues
concerning design criteria for roadside, walk-in primtive tent
sites.
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Hi storic Reviews

The NY State Historic Preservation Act requires Agency
Preservation Oficers (APOs) to conpleted historic resource
reviews as part of an agency’s approvals or permts The APA' s
APO has conpl eted historic resource reviews in the follow ng
towns: Jay, Wanakena, St. Armand, Elizabethtown, Fort Anne,
Harri et stown, Ticonderoga, Westport, Webb, Hopkinton, ElIlenburg,
Essex, St. Armand, Keene and North El ba.

Unit Managenent Pl ans (UWMPS):

Mont hly conference calls occurred between APA and DEC staff to
review the status and devel opnent of UWPs. Staff of the two
agencies nmet a nunber of tinmes concerning Park-w de planning
chal l enges that underlie a variety of planning issues. The
foll ow ng provides a summary of activity for each unit:

Canp Sant anoni

As part of a proposed draft anmendnent of the unit managenent

pl an, APA & DEC staff net on-site at the Canp Santanoni Historic
Area in the Town of Newconb to di scuss updates and amendnents.

I n addi tion, several representatives from Adirondack
Architectural Heritage, who has provided significant resources
towards restorati on and managenent of Santanoni, attended and
provi ded comrents on future planning. Revisions to the current
pl an include inproving access for persons with disabilities,

i mproving visitor information and interpretive prograns and
reconstructing a historic barn in the farm conpl ex destroyed by
fire in July 2004.

Chanpl ai n | sl and Conpl ex
State Land staff reviewed an updated Initial Draft for the
Chanpl ai n I sl ands Conpl ex for SLMP conpliance issues.

Cranberry Lake WId Forest

State Land staff worked with DEC in preparing a UV anendnent
for Cranberry Lake WIld Forest. State Land staff attended a
nmeeting in Wanakena to discuss potential nountain bike trai
opportunities in Cranberry Lake WF and adj acent easenent | ands.
State Land staff nmet with Rayionier Forestry to introduce these
nmountai n bike trail ideas and discuss potential issues regarding
possible trails on their |ands (east of Cranberry Lake WId
Forest).

Ferris Lake W1 d Forest

State Land staff nmet with DEC to di scuss the Team Draft UWP for
the Ferris Lake WId Forest. Staff spent a great deal of tine
reviewing the draft and becoming famliar with the Unit. This
UWP al so includes a reconmendation for a reclassification
action. The West Lake Boat Launch currently is in WIld Forest
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and shoul d be reclassified as Intensive Use. State |and staff
have al so reviewed the draft UWP for the West Lake Boat Launch
(Ferris Lake WF). Staff worked with DEC on carrying capacity and
wet |l and i ssues associated with this proposed project. State Land
and RASS staff nmet wwth DEC at the West Lake Boat Launch to
del i neate wetl ands and di scuss parking configuration and design
l[imtations for the UMW. State Land staff field checked
primtive canp site |ocations. GPS points and photos were taken
to determ ne conpliance with the SLMP (particularly sight/sound
separation) and began G S nodeling for potential alternative
canpsi tes.

Grasse River WIld Forest

State land staff received the teamdraft UW for Grass River
WIld Forest area. Staff net with DEC at the Potsdam office and
inthe field to becone oriented with the issues and the Unit.

Hof f man Not ch W der ness

Located in the east central Adirondack Park, The Hof frman Notch
W | derness covers 38,500 acres. As part of the Agency’ s APSLMP
conpliance review of the Final Hoffrman Notch W/I derness UWP for
t he March Agency neeting, staff provided to the Agency’s board
recomendations that it be determned to be in conpliance with

t he Adirondack Park State Land Master Plan. Staff prepared a
presentation regarding the UV and a draft Agency resolution for
the UMP' s approval .

Hurricane Mountain and St. Regis Fire Tower Historic Areas
State land staff reviewed the Team Draft UMP' s for both
Hurricane Mountain Fire Tower Historic Area and St. Regis Fire
Tower Historic Area. Informal comments were shared with DEC.

Saranac Lakes W d Forest

The Saranac Lakes WId Forest (SLW) is 79,000 acres of state
land in Franklin and Essex Counties. Wth 231 canpsites in the
unit, State land staff conducted canpsite assessnents to
identify conpliance issues as part of the Agency’s review of the
teamdraft UWP. Staff nmet wth the DEC pl anner for Saranac
Lakes WId Forest UMP to review proposals outlined in the draft
plan. Staff assessed additional facility conditions in the
field.

Tayl or Pond Conpl ex

State Land staff reviewed the Final Draft UW for the Tayl or
Pond Conplex. State |land staff attended the Public Meeting for
this Unit Managenent Plan. A final determ nation by the Agency
Board on conpliance with the Adirondack Park State Land Master
Plan is schedul ed for the January, 2013 Agency neeting.
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Whiteface M. Unit Managenent Pl an

Staff met with DEC and ORDA staff concerning a draft, proposed
amendnent to the Whiteface Mountain Ski Center UWP. The Agency
has recently received a draft of an anendnent to the Witeface
M. Unit Managenent Plan prepared by the A ynpic Regi onal

Devel opment Council. DEC and APA will be collaborating on its
review which will need to be considered by the Agency Board for
a determ nation on conpliance with the Adirondack Park State
Land Master Plan. The anmendnent proposes the w dening of two
ski trails, construction of an energency access & mai ntenance
road, reuse of an old | odge as a warm ng station, and
installation of emergency services comuni cations equi pnent on
Little Whiteface M. Agency staff has provided review coments
to DEC staff for possible incorporation into the draft.

W cox Lake WId Forest

Staff conducted field work in Wlcox Lake WIld Forest with

regi onal DEC staff as part of the review of a new draft UMW
bei ng prepared by the Departnent for that area. Staff consulted
with Region 5 and Al bany DEC staff concerning incorporation of
APA staff comments into the working draft.

PARK POLI CY AND STATE LAND STATI STI CAL SUMVARY

Park Policy and State Land - 2012 End of Year Report
% of Staff Time by Category

Description

Attend. Communic Creating Creat.  Field

Category Meet. ation materials Pres. work  Other Research Reviewing Grand Total
Administration 10% 2% 1% 3% 16%
APA DEC MOU Consultation 2% 1% 3% 2% 9%
APSLMP Revision and

Update 1%
GIS Work 1% 1%
Historic Preservation Act

Review 1% 3% 4%
JIF Review 1% 2% 5%
Legal Review 1%
Local Gov't Services 2% 2%
Other 2% 1% 3%
Park Policy and Planning 7% 2% 1% 1% 1% 1% 13%
Permit Review 2% 3%
Public/Stakeholder

Invovlement 1% 1%
Re/Classification 2% 1% 3% 1% 1% 1% 2% 11%
Scenic Byways Project 1% 1% 2%
Training/Conferences 2% 2%
UMP Amendment Review 1% 1% 2% 4%
UMP Review 3% 3% 1% 1% 4% 1% 3% 7% 22%
Grand Total 31% 14% 6% 3% 10% 8% 7% 20% 100%
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Park Policy and State Land - 2012 End of Year
Report
% of Staff Time by Category

UMP Review
23%

APSLMP
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and
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1%
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Review
Project 1%
2%
Historic Preservation
Public/Stakeholder Act Review

Invovlement 4%
L Permit Review LLocaI Gov't Services

Training/Conf. 39 2%

2%
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Park Policy and State Land - 2012 End of Year Report

% of Staff Time Working on State Land Units

Staff Activity
APADEC APSLMP ump
Revision Park Policy Re/Classifi Amend. UmMP Grand
State Land Units  Admin. Consul. and Update Work  Review Other and Planning cation Review Review Total
Camp Santinoni Historic
Area 1% 4% 4%
Champlain Is. Complex 1% 1%
Cranberry Lk. W.F. 1% 2%
Ferris L. W.F. 11% 11%
Grasse R. WLF. 3% 3%
Hoffman Notch W. 1% 1%
Jessup R. W.F. 1% 1%
Moose River Plains W.F. 1% 9% 2% 11%
PARKWIDE 1% 2% 12% 1%  18%
Saranac L. W.F. 1% 9% 10%
Second Pond Intensive
Use Boat Launch 7% 4% 12%
Siamese Pds. W. 1% 1%
Taylor Pd. W.F. 1% 2%
TNC/Finch lands 2% 8% 10%
Whiteface Mountain
Intensive Use Ski Center 1% 2% 4%
Wilcox Lk. W.F. 3% 4%
Wilmington W.F. 4% 4%
Grand Total 3% 18% 2% 2% 2% 14% 15% 4% 39% 100%
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Park Policy and State Land- 2012 End of Year
Report
% of Staff Time Working on State Land Units
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CARTOGRAPHY AND | NFORVATI ON ANALYSI S

Lookup System Devel opnent
Pl anning staff have created and nai ntai ned programr ng of the
Agency Lookup System (LUS) since 1992. This system provi des nap
and descriptive information ;

for natural resource
anal ysis, property
owner shi p, and Agency

jurisdictional information. - One Family Year-Round Resid
The systemis used by nost Owner Feltz David F
Agency staff on a daily . Town/Village: Town of Schroo
basis to query, display, and o e ?::L‘i;ifsfjﬁ“;’&';‘izm
docunent Agency busi ness &, A | Acres: 2 79999995
across all divisions. J(| YearBuilt: 1952 i
Pl anni ng staff undertook a 1 e

maj or revision to the LUS in L. )] Zoomto
2012. The LUS is now a (<
br owser - based application
that nore efficiently uses
Agency A S licenses and is
able to deliver a larger
assortnment of spatial l|layers at greater speed to the end user.
Pl anni ng staff focused the application interface custom design
on the LUS | egacy of intuitive design providing clear, essential
tools for Agency business process.

Mast er Action Database 2.0

Pl anning staff provided guidance to Adm nistrative and RASS
staff for the major reprogramm ng of the Agency Master Action
Dat abase system Staff net wth the contractor to design the new
system conduct staff interviews, test system prototype, setup
new SQL Server databases and G S integration.

US Census Data

Planning staff performed G S anal ysis of US Census data for the
North Country/ Adi rondack region focusing on econom c and

busi ness data. Staff nmet with NYS DOL, NYS DED, and Cornell
University staff to discuss analysis of Census data in relation
to the Adirondack ParKk.

Dat a Updat es

e Planning staff researched the availability of best
avai | abl e aerial imagery sources for Agency jurisdictional
anal ysis. Staff obtained the |atest orthoinmagery and raw
digital aerial imagery fromthe NYS Ofice of Cyber
Security Digital Othoimagery Program Staff al so obtai ned
the | atest Real Property parcel data for all 12 counties
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covering the park. This parcel data is used every day by
Agency staff to research property ownership and Agency
jurisdiction as well as obtain | andowner nailing addresses.

e Planning staff conpleted a major conversion of all primry
G S data layers into ArcSDE Enterprise SQ. Server
rel ati onal dat abase nanagenent system format. ArcSDE for mat
all ows the Agency to quickly serve very |arge anmounts of
conpl ex spatial data to all staff, providing nulti-user
si mul t aneous editing, and inproved relationship connections
wi th non-spatial tabular Agency data.

e Staff continued G S updates to the Adirondack Park Land Use
and Devel opnent Plan and State Land Map G S | ayer including
i nprovenents to spatial accuracy and alignnent w th high-
gual ity orthoi nagery, state transportation, surface water,
and parcel data |ayers.

Har dwar e/ Sof t war e Updat es

Pl anning staff assisted in the selection of a new G S server for
Agency-wide G S application and data processing. Staff also took
| ead responsibility in the selection and system desi gn of a new
Stereo Photogrammetry Workstation for 3D wetl and mapping. Staff

installed a new revision of all Esri ArcA@S software desktop and
server software.

Websi t e Managenent

Pl anning staff took the |ead in managi ng the Agency’ s website.
Significant content included Adirondack Cl ub and Resort
postings; assisting division staff wwth Monthly Meeting mailing
content; posting the Governor’s “Wiat’s New’ wi dget to the hone
page; adding the “Translate” |ink throughout the website as
directed by State policy.

Map Anendnents

The Agency reviewed a request for a map anendnent (MA2010-02) on
t he shore of Lake Clear, in the Town of Harrietstown, Franklin
County. The Map Anendnent was requested by a private | andowner
to reclassify lands classified as Resource Managenent to a | ess
restrictive classification. |In March, after review ng the
request, including consideration of various alternative

cl assifications, the Agency decided that the existing
classification was appropriate for the protection of the
sensitive resources and developnment |limtations in the area.

In March, the Agency approved a technical map amendnent in the

Town of Waverly, Franklin County (MA2012-01). This map
amendnent corrected an error in the official map in which a
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narrow strip of land was incorrectly classified as state | and.
This action reclassified the land as Rural Use.

I n Novenmber, staff nmet with the Town Board of Crown Point, who

recommtted to pursue a proposed Haml et expansion plan that was
devel oped in 2011 by a

previ ous Town ] cHm st /’j

admi nistration with - £ el

assi stance from Agency ey ot il
staff. The Town has I 'Sr?few_g_si =
requested further o3 & —
assi stance fromstaff in A . st
i dentifying other e )A"’a' \ %
potential map amendnent r' , Area’3
areas before the Town Ot Ornar o !
submts a formal request S

1dINvHI
Fwvl

NIV

for the map anendnents. | %ﬁ@ \ K_j’

Staff has continued to provide assistance to the Town of Essex
as they pursue |ocal planning and zoni ng changes. The Town
ultimately plans to request map anendnents that would align the
Adi rondack Park Land Use and Devel opnent Plan map and the | ocal
zoning map. Staff identified all areas where the two maps

conflict and we anticipate a formal request for map anmendnents
fromthe Town in 2013.

2012 G S/ Wb Task Summary:

G S Servicel/ Consul tation/ Anal ysi s 16
G S Map Products 59
G S Data Devel opnent 55
G S Admi ni strati on/ Managenent 16
LUA Boundary/ Bl ue Line Inquiry 32
Presentation material to support project review 12
Revi ew anendnents to the Adirondack Park Private

Land Use and Devel opnent Pl an Map 6
Website Content Managenent 29
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Annual Web Site Visits 445, 468

Presentations to Public, Board, or Staff

8
Staff access to Master Action Database 11, 740
G S Data to O eari nghouse and ot her requests 12
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